
Reaching Beyond Residents: 
Smarter Public Education for Your MS4

July 10, 2025 | 10:30 a.m. – 11:30 a.m. (Eastern)

SESWA.org   |   866-367-7379  |  info@SESWA.org



Thanks to Our Sponsors!



Gretchen Judkins
Environmental Compliance Officer

Metro Water Services, Nashville, TN
gretchen.judkins@nashville.gov



Gretchen Judkins
Environmental Compliance Officer

Metro Water Services, Nashville, TN

Reaching Beyond Residents
Smarter Public Education for Your MS4



Nashville’s MS4

• Metro area covering 526 mi2

• MS4 home at Metro Water 
Services 

• Tennessee Department of 
Environment and Conservation 
(TDEC)



Nashville’s MS4

• Over 715,000 residents 

• Nearly 10,000 employees across 51 
departments

• Over 300 NPDES permitted sites

• Over 8,000 Stormwater Control 
Measures (SCMs)

• Average of 900 active grading 
permits

How many 
public 

education 
staff?

1.5 ☺



Public Involvement and Education

Goal 1

• Meet and/or exceed MS4 permit requirements

Goal 2

• Increase the fundamental understanding of water pollution 
for Nashville students, residents, businesses, and municipal 
employees

Goal 3

• Encourage use of better management practices that result 
in improved water quality of runoff from MS4 and private 
facilities within Metro’s MS4 jurisdiction



Target Audiences 

School Groups/Youth Camps
General Metro Residency
Large Community Events
Social Media Audience
Municipal Maintenance Employees
Grading Contractors/Development Community
Post Construction BMP Owners
General “Hot Areas”
High Citizen Complaint Zones

Community/Business Type “Hot Areas”



School Groups/Youth Camps

• Public Education Specialist 

• “Athens of the South” 

• 159 Metro Nashville Public 
Schools

• Classroom projects

• Tours and Job Shadowing

• Summer camps



School Groups/Youth Camps



General Metro Residency

• Focus on TN Smart Yards 
and pet waste

• Workshops

• Metro Nashville Network

• Public Signage

• Website

• Bill Inserts



General Metro Residency



General Metro Residency



Large Community Events



Large Community Events



Large Community Events



Social Media Audience

In FY24



Municipal Maintenance Employees



Municipal Maintenance Employees



Municipal Maintenance Employees

• Annual inspection by 
NPDES staff to review
– Monthly inspections

– Annual training

– Site conditions

• Barriers to employee 
training
– Unsure how to train

– Time constraints

– High turnover



Municipal Maintenance Employees



Municipal Maintenance Employees



Municipal Maintenance Employees



Municipal Maintenance Employees



Municipal Maintenance Employees

• Centennial Park

• SW Maintenance



Municipal Maintenance Employees

• December audit results

• New RMP and training

– Fairgrounds and Geodis 
Park

– System Services and Fleet

• Quizzes?



Grading/Development Community

• Level 1 ESPC Class

• Grading permit emails



Grading/Development Community

• In FY24

– 264 pre-con meetings

– 8968 site inspections 

– 405 complaint 
inspections



Post Construction BMP Owners
Aka Stormwater Control Measures (SCMs)

• SCM Inspection and 
Maintenance Certifications

• Lunch and Learns with 
Development Services

• Metro Dept SCM Trainings

• Property Manager and HOA 
Webinars

• SCM Maintenance Company 
Presentations



• In FY24

– 2349 inspections

– 35 complaint inspections

– 571 inspection notices

Post Construction BMP Owners
Aka Stormwater Control Measures (SCMs)



• Website 

– Parcel Viewer

– Annual Report

– Maintenance Training Videos

– SCM widgets

• Upcoming – mailouts and 
door hangers

Post Construction BMP Owners
Aka Stormwater Control Measures (SCMs)



General “Hot Areas”



General “Hot Areas”

• FY24 Adopt-a-Stream

– Signed up/renewed 9 groups

– 17.15 miles with 25 groups

– 34 cleanups with 438 
volunteers and 291 bags of 
trash collected



High Complaint Zones



Community/Business “Hot Areas”



• Illicit discharge 
investigations

– 156 investigations in FY24

• Dry-weather field 
screening via ½ mile grids 

– 153 grids completed in 
FY24

• Industrial inspections

– 106 inspections in FY24

Community/Business “Hot Areas”



• Started as purely educational

• Discovered Tennessee Multi Sector Permit (TMSP) 
requirement

Community/Business “Hot Areas”



• Getting contacts 

– Google

– Tourism guides

– Beer permits

– TN Craft Brewers Guild

– TN Distillers Guild

– TDEC Office of Sustainable Practices 

Community/Business “Hot Areas”



Community/Business “Hot Areas”





• 42 out of 43 in compliance

• No Exposure sites so far

• Windshield inspections

Community/Business “Hot Areas”



Community/Business “Hot Areas”

rebrand.ly/
MWSresources

https://rebrand.ly/MWSresources
https://rebrand.ly/MWSresources


Where does that leave us?

1.5 staff

67,961 
reached

35 staff

81,338 + 
reached



THANK YOU
Gretchen.Judkins@nashville.gov

mailto:Gretchen.Judkins@nashville.gov
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