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Funding and Allocating of Resources 

▪ Regulations that guide funding options 

▪ Resources for funding 

▪ Building resiliency in funding programs 



SMS4 – Annual Report Form – 
SCDHEC 

 

B. Storm Water Management Plan (SWMP) (4.1, 
4.5) 

▪ 3. Do you have adequate resources to implement 
your SWMP? 

▪ ☐ Yes ☐ No (explain):    
                     

Appendix B – Sections 122.41 and 
122.22 of SC Regulation 61-9 

▪ (e) (1) Proper operation and maintenance. The permittee 
shall at all times properly operate and maintain in good 
working order and operate as efficiently as possible all 
facilities and systems of treatment 

▪  and control (and related appurtenances) which are 
installed or used by the permittee to achieve compliance 
with the terms and conditions of this permit.  

▪ Proper operation and maintenance includes effective 
performance based on design facility removals, 
adequate funding, adequate operator staffing and 
training and also includes adequate laboratory controls 
and appropriate quality assurance procedures. 

Regulations guiding funding  -in SC  

▪ State Enabling 
Legislation 

▪ Water Quality 
Regulations 

▪ FEMA Programs 

72-310. Criteria for 
Implementation of a Stormwater 
Utility. 
A. The financing of a stormwater utility with a user 
charge system must be reasonable and equitable so 
that each user of the stormwater system pays to the 
extent to which the user contributes to the need for 
the stormwater system, and that the charges bear a 
substantial relationship to the cost of the service.  

 

The use of county and municipal taxpayer rolls and 
accounting systems are allowed for the assessment and 
collection of fees. 



Resources for funding 

Taxes 

 

Fees 

 

Grants 

 

Partnerships 

 

Innovative Funding Programs 



Resources for funding        -Taxes 

▪ General Funds 

 

▪ Tax Increment Financing (TIF) 

 

▪ Municipal Improvement District (MID) 

 

▪ Competitive with other community 
needs 

 

▪ Ties improvements to municipal 
improvement projects 

 

▪ Local beneficiaries pay for 
improvements 



Resources for funding        -Taxes 

▪ Other Taxes (Accommodations – SC) 

 

▪ Special assessments/ bonds 

▪ Competitive with other programs 

 

▪ May require public referendum 



Resources for funding          -Fees 

▪ Stormwater Fees 

– Impervious Area Rate 

– Coefficient/ Hybrid Rates 

– Credit systems 

– Grants 

▪ Keeps Funding in Stormwater 
Program 

▪ May not be adequate to cover all 
needs 

▪ May be a target for anti-fee 
legislation 

 

 



Resources for funding   -Fees/ Loans 

▪ Impact Fees 

 

▪ State Revolving Fund Loans 

▪ For new infrastructure not existing – has 
time restrictions 
 

 

▪ Requires funds to pay off loans 

▪ Water Quality focused 



Resources for Funding       -Grants 

Government Private 
▪ 319 

▪ Urban Small Waters 

▪ HUD - CDBG 

▪ Hazard Mitigation 

▪ Pre-Disaster Grant Funds 

▪ Fish and Wildlife 

▪ NOAA 

 



Resources for Funding  -Partnerships 

Other Asset Owners 

▪ State 

▪ County 

▪ City 

▪ Water/ Sewer Agencies 

Outside Resources 

▪ Utilize outside resources to 
provide special services 
– Colleges 

– Special Interest Groups 

– SeaGrant Consortium 

– SCDNR 

– Demonstration projects 



Resources for funding   -Innovations 

▪ Capital Repair and Maintenance Fund 

 

▪ Emergency Funds 

▪ Directs unspent General Funds to a 
reserve fund for infrastructure 

 

▪ Directs unspent General Funds to an 
fund to support disaster operations 



Planning & Funding for Resiliency  

Planning Considerations 

 

Life Cycle Planning 

 

Considering Options 

 

Fees 

 

Innovating 

• Infrastructure Fund 

Challenges 



Planning for Resiliency  Management Considerations 

POLICY 

Community Priorities 
 

Levels of Service 

 

Other Agency Interactions 

BUDGET 

Critical Needs 
 

Regulatory Compliance 
 

Asset Management 
 

Capital Improvements 
 

 

LEVEL OF SERVICE 

•Regulatory Compliance 
 

•Staffing Levels 
 

•Operations and Maintenance 
 

•Rehabilitation 
 

•New Systems 
 

Threats 



Planning for Resiliency       Program Considerations 

EVALUATION 

Regulatory Compliance 

Ownership 

Level of Service 

Determine appropriate action 
(prioritize) 

ASSET INFORMATION 

Data Management System 
Condition Assessment 

Complaint Management 

Data Input/ Update  

Quality Control 

Logistics 

LEVEL OF SERVICE 

Prioritize  

Inspect 

Maintain 

Repair 

Rehabilitate 

Replace 

 

In-house vs. Contractor 



Planning Resiliency           -Life Cycles 



Is need for a project or 
programming? 
 
Where may funding be 
available? 
 
Is the funding source 
sustainable? 

Funding Resiliency   –Consider Options 



Funding Resiliency    -Stormwater Fees 

Today 

Yesterday 

Tomorrow? 

Goal 



Funding Resiliency       -Innovating 

FY 2014

Actual

FY 2015

Actual

FY 2016

Actual

FY 2017

Actual

FY 2018

Actual

FY 2019

Forecast

FY 2020

Forecast

FY 2021

Forecast

FY 2022

Forecast

FY 2023

Forecast

FY 2024

Forecast

Total Revenues and Transfers In 1,653,949    3,231,925    2,666,508    1,805,470        2,495,282      2,930,976        1,000,000        1,000,000        1,000,000        1,000,000     1,000,000     

Each year, 25% of the unspent fund balance from general fund is transferred to 
stormwater and transportation infrastructure.  This transfer was established in FY 
2013 as part of a financing strategy for the CIP Plan.   

Infrastructure Maintenance Fund 



 1,653,949  
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 2,666,508  
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 $382,936  

 $1,210,834  
 $1,479,728  

 $2,190,430   $2,213,980  

 $5,142,683  

 $2,630,000  

 $1,530,000   $1,430,000   $1,430,000   $1,430,000  

 2,759,616  

 4,780,706  

 5,967,486  

 5,582,526  
 5,863,828  

 3,652,121  

 2,022,121  

 1,492,121  

 1,062,121  

 632,121  

 202,121  

FY 2014 
ACTUAL 

FY 2015 
ACTUAL 

FY 2016 
ACTUAL 

FY 2017 
ACTUAL 

FY 2018 
ACTUAL 

FY 2019 
FORECAST 

FY 2020 
FORECAST 

FY 2021 
FORECAST 

FY 2022 
FORECAST 

FY 2023 
FORECAST 

FY 2024 
FORECAST 

Infrastructure Maintenance Fund 

Total Revenues and Transfers In Total Capital Project Expenditures Fund Balance

Funding Resiliency   -Infrastructure Fund 



Funding Resiliency     Looking Long 
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40 Year Look Ahead 

Total revenues  O&M Expenditures Total Capital Project Expenditures  Available for Capital Projects  Fund Balance



Funding Takeaways        CHALLENGES 

▪ Stormwater programs are underfunded 

▪ Alternative funding is focused on water quality 

 

▪ Need to understand needs infrastructure management 

▪ Need to understand impact and timing of change 

▪ Need to understand life cycles to adequately plan for 
needs 

 



Funding Takeaways       YOUR MISSION 

▪ Be an advocate 
 

▪ Find partnerships and champions 
–Other departments 
–Other community resources 
 

▪ Use water quality funding to tackle asset/ capacity 
issues 

 



Hillary Repik 
Stormwater Manager/ Division Chief 

Town of Mount Pleasant, SC 
hrepik@tompsc.com 

843.856.2157 

mailto:hrepik@tompsc.com

