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Goals
Take advantage of the rollover of the 
5-year MS4 Permit cycle to:
• Identify what we are doing well
• Identify opportunities  for growth and 

improvement



What is  a Gap 
Analys is?





Gap Analys is  Objective(s )

Review the Gwinnett County 
DWR MS4 Program and Permit 
Compliance Activities

As s es s  MS4 Annual Reporting 
and Compliance with Current 
& Future NPDES Phas e I MS4 
Permit Requirements

Perform Gap Analys is  to 
Identify Potentia l Gaps  in the 
DWR MS4 Program

Develop Recommendations  to 
Clos e Gaps  and Reinforce 
Permit Compliance Efforts



J une 2019
NPDES Phase I Large 

MS4 Permit

J une 2023 
Fourth Reporting 
Period Complete

October 2023
MS4 Program Gap 
Analys is  Kick Off

February 2024
Gap Analys is  

Workshop Discus s ions

April 2024
MS4 Program Gap 

Analys is  Completed

J une 2024 Fifth 
Reporting Period 

Complete

 Performed evaluation for 
current 2019 –  2024 Permit 
Term

 Compared County 
compliance activities  vs . 
permit requirements

 Produced Performance 
Ratings

 Evaluated the Gwinnett 
County MS4 Program with 
other local Phase I Large 
Permittees

 Reviewed the 2023 GA EPD 
MS4 Compliance Audit

 Performed evaluation for next 
2024 –  2029 Permit Term

 Identified revis ions  to the new 
permit requirements

 Developed recommendations  
to support MS4 Permit 
compliance and increase 
efficiency where feas ible



Materia l Review
Es tablish 

Performance 
Baseline

Project Future 
Performance

Identify Areas  of 
Enhancement

Develop 
Recommendations

Gap Analys is  Proces s



Material Review



 2019-2024 NPDES Phase I Large 
MS4 Permit No. GAS000118

 2023-2024 Gwinnett County 
Phase I Large MS4 Annual Report

 Gwinnett County Stormwater 
Management Program (SWMP)

 2024 –  2025 NPDES Phase I Lage 
MS4 Permit [Template]

 Phase I Large MS4 Public 
Comments  and Responses

 Phase I Large MS4 Annual 
Reports  By Others



Gwinnett County
Phas e I Large MS4 Permittee

2022 Census  Population:
975,353 Pers on(s )

Geographical Area:
430.80 Square Mile(s )



Phase I Large MS4 Annual 
Reports  By Others

City of Decatur





Es tablish Performance 
Baseline



Performance Ratings



2019 –  2024 Permit Term Overview



2019 –  2024 Permit 
Term Overview
Public Education and Outreach

Illicit Dis charge Detection and Elimination (IDDE)

BMP Structures  and GI/ LID Ins pections

Structural and Source Control Meas ures



Future Performance 
Projection



If permit compliance activities  are continued for the 
2023 –  2024 reporting period, Gwinnett County is  

expected to achieve compliance.



Identify Areas  of 
Enhancement



Public 
Education & 

Outreach

IDDE/ 
IWP

Program 
Staffing

BMP/ 
HVPS/ 

Indus trial 
Ins pections

MS4 Program Gap 
Analys is  Workshop(s )



Develop 
Recommendations



Recommendation Objective(s )
Incorporate Feedback and Sugges tions  from MS4 Program Gap Analys is  
Workshops

Promote Compliance with Current & Future NPDES Phase I MS4 Permits

Sugges t Solutions  to Improve Identified Areas  of Enhancement

Increase Efficiency of Exis ting MS4 Program Proces ses  and Procedures



Where do we go from 
here?

•  42 Recommendations  

o 16 Proces ses  & Procedures

o 19 Reporting & Documentation

o 7 "Other"

• Stormwater Management Program (SWMP) due December 9, 2024

• Evaluate and categorize 

o Accept- Implemented Currently (7)

o Accept- Required as  an updated permit requirement (2)

o Accept- Implement in SWMP submitta l (19)

o Accept- Implement in pos t-SWMP submitta l (8)

o Parking Lot- Further evaluation required (1)

o Reject (0)



Danielle  Schwanke
RK&K –  MS4 Specia lis t
dschwanke@rkk.com

J ames  Moore
GC DWR–  MS4 Section Manager

james .moore@gwinnettcounty.com
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