MS4 Audit Success Stories

SURVIVING AN AUDIT
DURING A PANDEMIC




MS4 Audit Success Stories: Surviving an Audit during a Pandemic

Hamilton County Water Quality Program Jurisdiction
]

9@ Co-Permittees in the Hamilton Co. Program

Collegedale P
- R~ I'll'lurf.re shoro
Columbia

& Cumberland

East Ridge

Lakesite

"o boundann
EZZ Mat| Para

Lookout Mountain
Red Bank >ala/
Ridgeside
Soddy Daisy
Walden

Urbanized Unincorporated

o o o o o o o o o

Hamilton County

" TENNESSEE

Hamilton County
Water Quality Program



MS4 Audit Success Stories: Surviving an Audit during a Pandemic

Tennessee MS4 Audit — Pandemic Style

0 Hamilton County MS4 Program Audit

0 September 2020
® Virtual — Full Day

® Ordinance Review
® Document Review
m SOPs Review
® Field Inspection — Full Day
® Municipal Facility Inspection
m Construction Site Inspection

Hamilton County
Water Quality Program
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Tennessee MS4 Audit — Pandemic Style

0 Hamilton County MS4 Program
Audit, Sept 2020

O Prep Work
m |t's Complicated!
® Work through Check List
m Files Requested 1 Week in Advance
m IT System Check for Virtual Meeting
® Preparing Field Staff

—EVERYBODY STAY-CALM

Hamilton County
Water Quality Program
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Tennessee MS4 Audit — Pandemic Style

® Many Files Requested in
Advanced
O Shared on FTP Site

Ordinance(s) or other regulatory mechanisms (IDDE, Construction, Post-Construction, Buffers) (Signed and dated if available)
Enforcement Response Plan (ERP) (If not part of the Ordinance)

Public Information and Education (PIE) Plan

Monitering Plan

[l

The following documents should be available during the audit, but would be helpful if they can be submitted in advance also:

1.  Public educationf/outreach records
2. Public participation/involvement records
D B q ckU p on US B Drive 3. IDDE SOP (if available), including IDDE Plans and Procedures
4. Storm Sewer System Map
5. IDDE reports, responses and resolutions
D Si ned O rdinq nces from 6.  Complaints inventory, tracking, and investigation records
g 7.  CGP (and other) plans review and approval procedures (including any checklists)
8.  CGP Inspection SOP (procedures and checklists)
N i ne ( 9 ) J U risd ic'l'ions 9.  Stormwater Control Measures (SCM) plans review and procedures (including any checklists)
10. SCM inspection SOP - maintenance procedures, reports, documentation
. . 11. Municipal Facility operation and maintenance plans and procedures
m ost d Iff | CU IT 12. Applicable employee training documentation
13. BMPs for special conditions waters
14. Monitoring program description
15. Determination of activity/control measure effectiveness - Annual Report preparation

"
.Conservation

Robert Karesh - Statewide Stormwater Program
Willizm E.. Snodgrass TN Tower, 11th Floor
312Rosal. Parks Ave

Nashwille, TN 37243

613-235-3402
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Tennessee MS4 Audit — Pandemic Style

o Virtual Review

® Screen Shares of Examples

m Show and Tale
m Q&A from Checklist

PLEASE CL
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Stieet Humber | [Address ] [City Home Phone | fwork Fhone
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erode. Thanks

Heather called about erosion fram construction behind her home. She isin Bentwood cove and
Johnson Branch is in her back yard. She stated the construction is causing the creek and her yard to
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Tennessee MS4 Audit — Pandemic Style
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0 Hamilton County MS4 Program Audit, 0 & swoyzacascnse ©
Sept 2020

O Field Inspection with Staff

® Facility Site Selection & Prep S
® Larger Facility 0o v
® Inspection Practice O ® O
®m SP3 Plan in Place?

® Facility Site Audit CE
m IS SP3 Plan Followed?
® We use Survey123 - A ST

=
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Tennessee MS4 Audit — Pandemic Style

0 Hamilton County MS4 Program
AUdit' Sept 2020 wﬁmﬁ& o o 7 \\
0 Field Inspection with Staff - =

m Construction Site Selection

m Sediment Basin

m Stream Buffer

| pha P LCEATEL

® Located within Exceptional or ‘
. N .
Unavailable Waters , AN, |
Master _Cf(q_d:ng Plan .

® Make Sure Files are Up-to-Date

Hamilton County
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Tennessee MS4 Audit — Pandemic Style

0 Hamilton County MS4 Program
Audit, Sept 2020 N

Inspectors names:
Le\rel 1 numbers: TNR TNR

nspector reviews ap) rcwedl ns required on site?

I ec(!walk h

0 Field Inspection with Staff =

m Construction Site Audit e m; =;'

How are ¢ - addressed?

® Review Process

® Inspection

® Follow-Up Action Correspondence

Hamilton County
Water Quality Program
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Tennessee MS4 Audit

1 Lessons Learned

Be SMART with the NOI T

® Know your Milestones s Cl\e Timely
Use the Checklist (or ask for one) JJ _,\ JL ~
Prepare Materials Ahead of Time "%“\”"b{e el f
Do a Run-through with Staff ‘ D
Perform Annual Self-CEls

Build a Good Relationship with State Regulators

Audits don’t stop for a Pandemic

Breathe! (with a mask on and 6ft away)

Hamilton County
Water Quality Program
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Thank youl!

* ILOVE'STORMWATER .
Crystal Bishop, CPMSM

Stormwater Manager
Hamilton County Water Quality

CrystalB@hamiltontn.gov
423-209-7851

, 9
STORMWATER:S MY FAVORITE ,
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