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Best Management Practices 

• Four Key Phases to Success 
 
 
 

 
 1. Pre-Construction/Planning 

 2. Construction 

 3. Closeout 

 4. Long Term Mgmt/Maintenance 



Pre-Construction Planning: What is it? 

• Everything necessary to get your municipality ready for BMP 

implementation 

▪ Performance standard(s) 

▪ BMP practice list 

▪ Design guidance 

▪ Ordinance(s) 

▪ Staff training 

▪ Stakeholder outreach 
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Remember 
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You aren’t the first 

You are not alone 

Build your team and engage 

with stakeholders 

First step of 

outreach/education 

program 

Communicate internally 

 



Develop Clear Design Guidance 
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• Reconcile with permit conditions 

• Engage design community 

• Learn from others 

• Adaptive criteria 

 

 

 



Key Questions to Answer 

• How were ordinances established? 

• Which BMPs are acceptable? 

• What design standards are applicable? 

• How were stakeholders involved? 

• Lessons learned? 
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Questions and Discussion 


